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Annual Goals for Vice President for 
Academic Affairs 

2010-2011 

 
Title: Refine Institutional Effectiveness 

Description: Work with the Institutional Research Office to refine the institutional 
effectiveness process to include: audit of strategic plan, revision of annual 
report forms and timelines, new review process of annual reports by IE 
Committee, and clarification of roles of Strategic Planning and Budget Study 
Committee and Institutional Effectiveness Committee. 

Budget: 0.00 

University 
Goals: 

1,2,3,4,5 

Strategic 
Goals: 

159,160,16 

Responsibility: Vice President for Academic Affairs and Provost 

Participation: Director of Institutional Research, Planning, and Assessment and Institutional 
Effectiveness Committee 

Results: The Institutional Effectiveness Committee structure and membership were 
revamped. The SACS Leadership Team reviewed the Institutional 
Effectiveness process. 

Actions: N/A 

Improvements: N/A 

 
Title: Complete SACS Accreditation 

Description: Complete the SACS Compliance Audit in preparation for evaluation in 2011-
12 

Budget: 0.00 

University 
Goals: 

1,2,3,4,5 

Strategic Goals: 163 
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Responsibility: SACS Leadership Team 

Participation: UNA Campus 

Results: All SACS core requirements and standards have been reviewed. A final draft 
of the SACS audit is being edited and reviewed. 

Actions: N/A 

Improvements: N/A 

 
Title: Revise Faculty Handbook  

Description: Work with the Faculty Senate to revise the Faculty Handbook 

Budget: 0.00 

University 
Goals: 

1 

Strategic Goals: 160,163 

Responsibility: Vice President for Academic Affairs and Provost 

Participation: Faculty Senate 

Results: The Faculty Handbook was revised and the new version is posted on the 
web. 

Actions: N/A 

Improvements: N/A 

 
Title: Revise IT Policies 

Description: Work with Computer and Telecommunication Services Department and 
campus to revamp policies related to information technology 

Budget: 0.00 

University 
Goals: 

4 

Strategic Goals: 160 

Responsibility: Vice President for Academic Affairs and Provost 

Participation: Director of Computer Telecommunications Services 

Results: IT Policies for the state of Alabama were adopted by the University as a 
campus baseline policy. 
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Actions: N/A 

Improvements: N/A 

 
Title: Add Graduate Programs 

Description: Create new graduate programs to better attract new students 

Budget: 0.00 

University 
Goals: 

1 

Strategic Goals: 162 

Responsibility: Vice President for Academic Affairs and Provost 

Participation: Graduate Council and Council of Academic Deans 

Results: The new graduate program in geospatial science became operational in 2010-
11. A final draft of a new Master of Professional Studies is being reviewed. 

Actions: N/A 

Improvements: N/A 

 
Title: Improve and Expand Facilities 

Description: Develop and gain approval of plans for facility revisions to provide improved 
space for academic functions 

Budget: 0.00 

University 
Goals: 

1,4,5 

Strategic Goals: 161,162 

Responsibility: Vice President for Academic Affairs and Provost 

Participation: Executive Council, UNA Campus, and Board of Trustees 

Results: Construction began on the Black Box Theatre and plans are being finalized 
for a new Academic/Student Commons and a science building. 

Actions: N/A 

Improvements: N/A 

 


